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FOREWORD

The Youth Employment Summit (YES2002) marks the genesis of a movement, which embraces the idea that the youth have potential, and spirit to be powerful agents of transformation.  This idea of youth empowerment is vital; especially when today’s youth face employment challenges that are so severe they often seem unsurmountable.  The number of people aged between 15 and 24 is about to become the largest ever in history.  In Ghana, people under the age of 24 represent 50% of the population and have double the unemployment rate of the adult population.  The problem of graduate unemployment remains an impediment to the nation’s development.  On the streets of Accra and all the urban centres of Ghana, we find many young people hawking and begging for alms. Like other poor countries, many families live on less than $ 2 dollars a day. The concept of Country Network Initiatives is one of the major processes leading to the launch of a Decade Campaign of Action to create productive and sustainable livelihoods for an additional 500 million young adults, especially youth facing poverty, by the year 2012.

The Youth Employment Network- Ghana is one of the many country-level initiatives aimed at (i) bringing together youth-led and youth organizations to work collaboratively towards the summit goals, (ii) creating partnerships between youth organizations and other members of society such as governments, private sector, NGOs etc, (iii) preparing youth in each country for the upcoming YES2002 and ensuring that there are effective channels to implement the outcomes of the summit.  Thus, the network will serve as a vehicle for youth to be part of the post summit process.

This handout seeks to give an interim overview of the reasons for the establishment of YEN- Ghana; as well as its objectives and goals. Many activities of the network before the summit will also be touched-on.

To this end, I call on all NGOs, companies, individuals and government agencies who are interested in promoting youth employment in Ghana, to join this network.  I also invite all and sundry to register and attend the youth Employment summit in September.

Let us all get on- board and work together for the benefit of our youth. Remember, “The future promise of any nation can be directly measured by the present prospects of its youth”.

BACKGROUND INFORMATION

More than I billion jobs need to be created between now and 2010 to accommodate young workers entering the labour force and reduce unemployment.  If jobs can be found, the “workforce bulge” can be the basis for more investment, greater labour productivity and rapid economic development.  This will generate revenues for social investments, like health, education and social security, to meet the needs for both old and young and to secure the basis for future development.

One billion young people (15-24 years old), 85 percent in developing countries, are in the labour market with few skills, and even fewer opportunities for productive work.  Nearly 3 billion people - that is half the world’s population - are under age of 25.  They are entering the different sectors of society in large numbers, putting immense pressures on governments around the world to wake up and face new challenges.  These include the increased need for jobs and livelihoods, and the growing need for health care and education thereby increasing the stress on the environment.  Social and economic disparities continue to grow, increasing the number of people living below the poverty line each day.  Today, 1.3 billion people survive on less than a dollar a day and 3 billion people live on less than $2 a day.  High levels of unemployment and rapidly deterioration standards of living are resulting in destructive social unrest and dangerous levels of tension.  This is most evident amongst the youth who make up 50 percent of the world’s population. Ironically, all of these challenges are exploding at a time when humanity is more prosperous than ever. The knowledge base and connectivity to create opportunities for sustainable livelihoods for the world’s youth are available.  The challenge is to raise awareness and build an adequate understanding of the issues we face and to collaborate in promoting youth employment.  It is essential that knowledge is gathered, and properly and effectively disseminated; and that the will is generated to resolve this crisis and to build opportunities for youth employment.

WHY A YOUTH EMPLOYMENT SUMMIT?

One of the major causes of poverty is insufficient opportunity for people to earn a living- the global demand for employment exceeds the existing supply. Three billion people live on less than $2 per day as poverty continues grow.  In many countries, especially in the developing world, half of those people are under the age of 24.

Presently, there are more than one billion youth (15-24years) in the world, and by the year 2010 an additional 700 million in developing nations alone will enter the labour market.  Without concerted action, current barriers to youth employment will continue to exist.  These barriers include:

1. The current economic and social conditions in a given country.

2. Lack of education, especially education targeted to employment

3. Lack of enabling macro policies that promote Youth Employment

4. Lack of access and appropriate use of new technologies to support Youth Employment.

5. Lack of credit and other services to serve youth in generating self-employment

6. Lack of private sector partnerships to promote youth employment

7. Lack of productive on-farm and off-farm employment

8. Discrimination against young people and more specifically, young women

9. Lack of self-empowerment-generating opportunities. 

The current level of youth unemployment is highly unsustainable.  The resulting negative economic and social outcomes of such high levels of unemployment are enough to warrant a systematic focus on providing employment opportunities for young people.  With an estimated billion young people in the world today, and another 700 million youth in developing nations alone that will require jobs by 2010, now is the time to act.

For more information about the summit, please visit the YES web site at:  www.youthemploymentsummit.org 

ABOUT THE ALEXANDRIA SUMMIT

The Goal of the Youth Employment Summit is to launch a Decade Campaign of Action so that an additional 500 million young adults, especially youth facing poverty, will have productive and sustainable livelihoods by the year 2012.

The Arab Republic of Egypt is hosting this summit in the historic port city of Alexandria.  Diverse stakeholders from all over the world will attend the summit.  It will be a forum where innovative policies, practices, and ideas will be shared and used to initiate committed action. Over 2,000 people are expected to attend, of which 1, 000 will be youth.

However, merely holding the summit is not the ultimate goal.  The summit will be an opportunity for getting organized, solidifying partnerships, seeking media attention and alignments, creating public awareness, and placing the burning issue of youth unemployment on the global agenda.

The summit will include a ministerial conference, innovation marketplace, Good Practice Award, Workshops, and Skills Development Courses.

Groundbreaking virtual activities will take place that will make this a truly participatory worldwide event.

The Youth Employment summit 2002 will include:

· Release of the State of Youth 
Employment Report 2002, outlining the problem of youth unemployment and a framework for action to address the issues.

· Recommendations from the U.N. Secretary General’s Youth Employment Policy Network

· Good practice in promoting Youth Employment and Awards

· Nine thematic workshops on “what works” in promoting youth employment

· Twenty breakout sessions for different stakeholder groups to address their youth employment challenges.

· Nine break out-sessions for stakeholder groups from each of the world’s major regions.

· Twenty multi-stakeholder break-out sessions to develop the plans of action by region and (where possible) by country

· A workshop for youth delegates to help them navigate through the summit process in order to take advantage of the opportunity to network and collaborate

· Twenty or more additional “open sessions” presented by delegates on innovative programs, strategies, or policies

· Daily guided networking sessions

· Ten capacity building workshops, at which toolkits will be provided

· Ministerial reports and a declaration on “Country action towards youth employment”

· Launching of the Youth Employment Decade Campaign and the summit framework for action.

· Signing the Alexandria Youth Employment Summit Declaration.

· Launching the Web –based Global knowledge Resource on Youth Employment

· Three discussion papers for town hall style plenary sessions on defining the challenge of youth unemployment, the global labour marker, and building an entrepreneurial culture

· The innovation marketplace

WHO SHOULD ATTEND

YES 2002 seeks registration from those people who represent governments, the private sector, NGOs, education and training institutions, donor and multilateral agencies, and most importantly, youth organizations.  Registrations from youth (ages 15-30), women, and people from indigenous or minority groups are particularly welcome.

Participation in YES 2002 will be most useful for representatives of organizations serving youth, and notably those that:

1. Will benefit from learning about innovations in youth employment from all around the world

2. Are members or will join the YES Global Alliance for youth employment

3. Will develop and implement sustainable youth employment initiatives during the campaign of Action 2002-2012

If you would like to register for the summit as an individual rather than a representative of an organization, please share your experience and future role in promoting youth employment in the Comments section of the Registration Form.

The working language of the Summit will be English, and many sessions will be provided with simultaneous interpretation in Arabic, French and Spanish.

All applications accompanied by the summit registration fee will be considered by the YES 2002 Secretariat

WHY A COUNTRY NETWORK?

Leading up to the summit to be held in September 2002 in the city of Alexandria in Egypt, YES has held over 25 consultations with diverse stakeholders around the world.  The objectives of these consultations have been to raise awareness o the issue of youth employment and to collect advice form various groups on how to launch an effective campaign.

Youth have played a major role in all of these meetings.  They have defined various ways in which they can actively participate in the global campaign for youth employment. One of the recommendations that have come frequently has been that of forming youth networks at country levels to champion the youth employment issue.  The objectives of these networks are to:

1. Raise awareness on the issue of youth employment across the country.

2. Bring together youth and youth serving organizations to work collaboratively to achieve the goals and outcomes of the Summit

3. Create partnerships between youth organizations and others members of society such as governments, private sector companies, NGOs etc. This includes encouraging their Governments to send Ministerial presentation to YES2002.

4. Disseminate information on YES2002 and from the YES Global Knowledge Resource to youth around the country, especially those without access to the Internet and email.  

5. Prepare youth in each country for the upcoming YES2002 and to ensure that there are effective channels to implement the outcome of the Summit.  These networks will be a vehicle for youth to be a part of the post-summit process.

YEN– GHANA IN BRIEF

If the concept of the Youth Employment Summit and all the processes before and after the summit are laudable, and if we can honestly accept that the youth unemployment situation in Ghana is nothing different from those which form the bases of the summit, then we must not allow our beloved country and its youth to miss out in this golden opportunity.  The Youth Employment Network- Ghana will therefore remain as a project of the YES2002 and an implementing agency for the Global Alliance for Youth Employment in Ghana.  The network will hold on to fulfilling the general goals set for it by the secretariat.  But on a more practical term, the network would work to achieve specific goals, in considering the peculiar youth employment situation in Ghana.

It is worth noting that YES Ghana will remain a non-profit venture, registered in affiliation to the mother organisation EDC.  In the interim, and to a large extend the network will depend on voluntary services from committed members.  No member is paid any remuneration in any form for services rendered to the network.

The organisational structure of YES-Ghana will be worked on after the summit.  This is to allow for full focus on preparing a sound delegation to the summit, as well as holding the launch and consultation of the network.  

YES –Ghana will also remain a youth-led and “for youth” network.  Hence, membership to the network is strictly for youth-led, youth organisation and individuals who list youth employment in their interest areas.

OBJECTIVES OF YEN - GHANA

During the national launch and consultation of YEN – Ghana in July, participants will come out with a more concise and well-defined set of goals and objectives of the network.  The basic character and guiding principle in YEN-Ghana is summed up in the acronym: “SMART”

The objectives must be:

Specific

Measurable

Achievable

Realistic

Time bound

Whatever the objectives that are decided on during the consultation, the following are sure to feature prominently in the list.

1. Raise awareness on the issue of youth employment in Ghana.

2. Bring together youth led and youth serving organisations and individuals to work collaboratively to achieve the goals and outcome of the summit

3. Create partnerships between youth organizations and other members of society such as governments private, sector companies, NGOs, Media etc, on promoting youth employment in Ghana.

4. Ensure that there are effective channels to implement the outcomes of the summit.

5. Serve as a vehicle for youth to be part of the post-summit process

6. Lobby the government and other major stakeholders on pertinent youth employment issues.

7. Develop a newsletter on youth employment matters in Ghana

8. Develop an interactive website to showcase achievements, projects, research and activities of the network.

9. Establish secretariats and youth centres in all 10 regions of Ghana to facilitate communication and coordination, and to serve as venues for workshops, seminars and training programmes around the country.

10. Implement community- base projects in partnership with donor agencies and other stakeholders to provide self-help income-generating activities for local people.

11. Establish (with donor support) a Micro-credit scheme in all 10 regions of Ghana aimed at providing start-up capitals for unemployed youth who wish to venture into small-scale income-generating activities such as animal rearing, vegetable farming, batik, tie & dye production, Kente weaving etc.

12. Lobby the Ministry of Education to incorporate Entrepreneurial Skill Development studies into the curriculum of study of schools from the J.S.S level.  

13. Liaise with the National service scheme to organise brigades of youth led by the national service personnel to settle in selected villages and towns to render community services such as in building health clinics, schools, feeder roads, and establishment of community farms with simple implements.

14. Ultimately, to create productive and sustainable livelihoods for all young people in Ghana by the year 2012

THE VISION

The vision of YEN-Ghana is that most part of the youth population in Ghana attain productive and sustainable livelihoods, either in the formal sector of work or in the informal sector of self-help productive ventures.

MEMBERSHIP

We call on all youth led and youth serving organizations, philanthropists, NGOs, private sector companies, individuals, academic institutions, community groups, religions organisations, local groups, women groups etc, who are interested in promoting youth employment in Ghana to join this worthwhile network. The procedures for becoming a member, as well as membership responsibilities would be discussed during the consultation.

Because this network will soon become the one-stop point for youth employment projects and initiatives, you and your organisation become more recognised when you are a member.

PARTNERSHIPS

The need for partnerships arises because of the need to work together with other international agencies and organizations, as well as governments and the private sector.

Partnership agreements with these organizations may take different forms.  But one basic similarity would be that, while in partnership, the other party is not obliged to be a member of YEN-GHANA.

The kind of organizations YEN-Ghana should partner with would also be discussed during the consultation.  But the following names may feature prominently:

1. International Development Agencies

· DF ID

· USAID

· CIDA

· DFD (France)

2. International NGOs

· ACTIONAID

· CARE International 

· PLAN International

· OXFAM

· Opportunities Industrialization Centre

· ABANTU for Development

· IBIS

· World Vision international 

3. Companies / Private Sector

· Darko Farms

· Coca-Cola company Ltd

· Voltic Mineral Water

· Unilever Ghana Limited

· Bay View Hotel

· La-Palm Royal Beach Hotel

4. The Media

· all FM Stations

· all newspapers

5. Government sector

· Ministry of Youth $ Sport

· Ministry of Employment

· Ministry of Agriculture

· Ministry of Education

· NBSSI

· AGI

6. Banking institutions

· Agric. Dev’t Bank,

· Barclays Bank

· ECOBANK  

· STANBIC BANK

7. Other youth based NGO’S that have youth employment as their objective.

In most cases, YEN – Ghana would receive financial, logistical and technical support from its partners in implementing projects.

LEADERSHIP

The organizational structure of YEN-Ghana would be agreed upon soon after the summit in Egypt.  But in the interim, the network has an interim steering committee, comprising of a coordinator, a secretary and members:

1.  Emmanuel K.  Edudzie

-
Coordinator

2.  Regina Banini



-
 Secretary

3.  Samuel Dotse



- 
 Member

4.  Leopold Armah


- 
     “

5.  Christian Bansah


-   
     “

6. Opanyin Kwaku kyei


-
     “

7. Goldslove  Bansah


-
     “

LOCAL ADVISORY BOARD

During the first meeting of the interim steering committee, the need to have a local advisory board for the network came to the fore.

Among other reasons, the committee agreed that there should be a Local Advisory Board to guide the running of the network, and to provide expert advice on specific projects. The committee also agreed that membership into the board should be based on measurable experience and drawn from relevant sectors of the country’s development.

The interim steering committee has proposed to invite the following people to serve on the advisory board:

1. Minister for Employment 

2. President of AGI

3. President of NBSSI

4. Director of NYC

5. President of GJA

6. General Manager of KLM

7. Director of Unilever Ghana Foundation

8. Vice-Chancellor, Univ. of Development studies

9. Rep. from National House of Chiefs   – Okyehene

10. Rep. from Religious bodies  - Bishop Dag Heward – Mills

11. Director of Kingdom Transport Services 

12. Rep. form Diplomatic Missions - U.S ambassador to Ghana.

13. Director of DFID

14. Director of USAID

15. Director of CIDA

16. General Manager of Kingdom Transport Service

17. Banks  - ADB, BBG, Ltd, Data Bank, ECOBANK  (General Managers)

18. Rep. from UN. Agencies - UNDP resident representative in Ghana.

19. Managing Director of Delloitte and Touche

20. Director of KPMG

21. Legal Advisor - Professor. Dankwa

22. Mr. Kwabena Darko  - individual 

23. Mr. Kwame Pianim   - individual 

24. Hon. Mr. Kwesi Nduom.   - Individual 

CONTACT

Youth Employment Network-Ghana

P. O. Box Mp 2728,

Mamprobi-Accra, Ghana.

Tel: 233-24-276684, 233-24- 201389

Fax: 233-21-500393

E-mail:yenghana@hotmail.com

URL: www.youthemploymentsummit.org
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